
Crikey, Christmas already. 2019 sure whizzed by fast eh? 
I’m looking forward to a couple of weeks of R+R over the 
holidays, but also looking forward to the new year, and that 
traditional opportunity to draw a line under the past 12 months, 
set some new goals and start the new year with a bang.  I’m 
not really a fan of the traditional ‘new years resolutions’ as 
we’re really conditioned to expect them to fail before even 
getting started, but I do believe in setting regular goals, and 
always use the xmas/new year break for some reflection, focus 
and setting some goals for the next 12 months.  If you check in on our discussion 
forum, you’ll see some of our members like to use that space to share and 
discuss some of their own goals and to get some support and encouragement 
from their friends in the Academy.  Why not consider joining them to help achieve 
your goals for 2020? 

The next quarter will be very important one for three of our junior members. Felix, 
Henry and William are now on the path to junior Black Belt, having started on 
their preparations this month towards their final examination in March. It’s an 
exciting time for them, and we wish them every success.  After that, the next 
black belt exam will be September, and we will potentially have another four 
eligible candidates for that one as well.  So if you will be eligible for that 
examination, please note the application deadlines are the end of February for 
adults (16+) and the end of May for junior black belts (under 16 at the time of the 
grading). Please don’t leave applications till the last minute as it is important to 
discuss your goals and have them agreed in advance. You need to be fully aware 
of the process before you begin. 

Grading Expectations / Results 

Overleaf I’ve put some notes about our expectation leading up to grading 
examinations, and also some notes to clarify what the ‘low’ pass means as we’ve 
had a couple of questions about that recently. I would like to remind everyone 
however that all that information, and much more is already available in the 
members section of the website… [new password below] 

As we’re approaching our christmas break I’d just like to take a moment to 
express my gratitude to everyone for their support over the past 12 months. I 
would especially like to thank Shirley Williamson for her outstanding loyalty and 
support. She’s an absolute star, both as my assistant instructor and very 
importantly as programme director keeping on top of all the student/membership 
admin etc. behind the scenes.  That’s an awful lot of work and I’m very grateful 
for the amazing job she does to enable me to focus on the teaching.  

Thank you also to all the parents who support their children and ensure they’re 
in class nearly every lesson, to the adult members who turn up regular as 
clockwork and even those who can only make it once in a while, you all inspire 
me every day, and you are the reason I’m still doing this 25 years on.. 

Until next year, 
KAIZEN! 
Master Olpin 관장님	리차드	
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Merry Christmas & 
A Happy New Year! 
CHRISTMAS HOLIDAY 

Mon 23rd - Thu 2nd Jan 
Classes Resume Mon 6th Jan

☎		 07973	368304	/	01453	549460	
✉  rolpin@BlackBeltAcademy.info

A Black Belt will do today wh at oth ers won’t,  
so th at tom orrow th ey can do wh at oth ers can’t

For Q1 2020 the members section  
password will be: ‘chojeom’ 

DIARY DATES 2020
Mar 12th Parents Evening - No Classes 

          Social - Za Za Bazaar 
22nd Grading Examination 
26th Graduation

Jun 21st Grading Examination 
25th Graduation

Aug 15th Tough Mudder South West 
17th-31st Summer Break 

Sep 20th Grading Examination 
24th Graduation

Oct 27th Kick or Treat Party Night

Dec 13th Grading Examination 
17th Graduation 
20th - 2nd Jan Xmas Holiday 
4th Jan normal classes resume

www.BlackBeltAcademy.info/calendar



All this information, and much more, is available to view  
in the members section of the Academy Website!

A note about ‘Low’ passes 
We never like to ‘fail’ students, but we 

do recognise the need to indicate when a 
student has fallen short of expectations.  
This could be due to a lack of progress 

in some of the syllabus requirements, or 
often it can be given as a ‘warning’ for a 
lack of effort or poor attitude, either in 
class, during the pre-grading 
assessment or final examination. 
A low pass should really be treated as 

a ‘warning shot’ that you need to take 
seriously. It will be highlighted in the 
grading notes for the next examination 
and the first criteria of that assessment 
will be to look at the factors which 
influenced the previous low pass.  
The student will be expected to 

demonstrate a significant effort to 
improve in these areas before we 
consider other factors. If they have not 
done so, they cannot be promoted. 
It is important to note, we expect the 

student to have made a consistent effort 
to improve in class, and not to just make 
a‘one-off’ special effort at the grading. I 
mention this in particular as this has 
notably happened on a number of 
occasions in the past, and these things 
stand out like a sore thumb to highlight 
the fact the student isn’t giving their best 
effort at other times.

@Ilyokwan

www.BlackBeltAcademy.info
@ilyokwan

Have you out-grown your current class? 
It’s important that students are training in a class which is appropriate for their age 

group, and to recognise when it’s time to move up to a new one. 

If a child feels they’ve out-grown their current class, it’s likely they’ll start to lose some motivation. 
They may even feel a bit awkward about training with the ‘little kids’ and what appears like a lack 
of interest may actually be a cue that they are ready for a new challenge and a more appropriate 
peer group. 

Little Ninjas is exclusively for the younger children, five and six years. Any new member joining us 
from about 6½ years will normally go straight into the junior martial arts programme, and any little 
ninjas approaching 7 would be expected to move up to the juniors from the graduation closest to 
their seventh birthday (or a little before if they’re showing signs of out-growing the ninjas!). We won’t 
kick you out if your child reaches seven, but honestly, Ninjas really isn’t for them now and they 
should really move up before they get bored… 

For Juniors considering moving up to the Adult classes, the general guide is that we consider 
juniors to be up to the age of 11, and really the junior classes are suited to those at primary 
school, with the senior classes for students of secondary school age and older. You’ll generally 
find that once a child moves to secondary school they’ll want to distance themselves from training 
with the primary age children (and quickly lose interest if they’re still ‘stuck’ in that class) so we’d 
generally recommend they consider moving up to the senior class at this time. Otherwise, they will 
certainly be expected to move up after the graduation event closest to their 12th Birthday. 

Grading Expectations 
A students grading result is not simply based on their performance during 
the final examination. It takes into consideration many other factors, all of 
which have a bearing on the final result. 

Attendance 
It is assumed that a student has a minimum 75% attendance (the vast majority 
have 90%+). Which equates to at least 16-18 classes in a typical quarterly 
grading period. Students with lower attendance will reflect in grading results. 
Note: for those who can only attend one class per week (as agreed in writing at the 
time of enrolment) their progress after yellow belt will be at half the normal rate, with a 
target of green belt for their initial membership, rather than the usual goal of blue belt) 

Effort and Attitude in Class 
We expect to see a consistently good effort and attitude in class during your 
regular lessons, not just on the final grading day.  It’s worth noting that on a 
number of occasions a student has been marked down when they put in a great 
performance in the final assessment - because this only served to highlight how they 
could behave in class every lesson - if they made the effort to do so. 
Pre-grading assessments 
In the week before the final examination, we review most of the main syllabus 
requirements in class, ready for the final assessment. These sessions are an 
important part of the grading process and do have a significant bearing on the 
final result so they need to be taken very seriously.  

Final Examination 
The formal grading examination, scheduled on the Sunday before graduation, 
is really the opportunity to ‘put the icing on the cake’ and this is where we 
decide on which students will be awarded the ‘+’ and ‘A’ grades.   
If you miss this assessment without prior agreement you will not be promoted.

http://www.BlackBeltAcademy.info
http://www.BlackBeltAcademy.info
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